MARI MOOSE NEWS

VA R MOCBEASSOUATION
NMARCH20D

Election of officers and what it means to your Lodge

March is the time of year for nomination of lodge officers. By now each lodge
should have their nominating committee meetings scheduled and the opening of
nominations on the horizon and a date set for the election. | can’t stress enough to
you the importance of this process. This is not the time to be nominating our
friends to positions they are not suited for. During these times of financial
hardships and job losses you as the nominating committee should be looking for
members that are respected by the membership as well true leaders in your lodges.
We cannot afford to have officers get elected in name only filling a seat and we
cannot afford to have elected officers acting like dictators either. Every officer
elected should be bringing to the table the ability to be a leader in their lodge and a
motivator of your members to bring your lodge a successful year. A successful
year is gauged by whether your lodge attains a level of the Premiere Lodge Award.
If it hasn’t then the officers the members elected into office last year let their
membership down. Here are some of the goals your lodge officers should set once
they take office May 1st. They should be working to establish financial stability by
filling the lodge calendar with activities 7 days a week for your members thereby
bringing in a steady financial flow of funds. They should understand what the
financial situation of the lodge is before they vote to spend any of the lodge’s
funds. They should establish a plan to increase lodge membership by promoting
lodge membership campaigns and recognizing those members that bring in new
members. They should be focused on retaining at least 95% of the lodge’s present
membership. They should be promoting volunteerism for everything your lodge
does. They should never be afraid to ask anyone to volunteer for anything.
Volunteerism is the backbone of the Loyal Order of Moose. It is how we have
survived all these many years. Please read your Moose magazine. It is filled on
every page with volunteers doing great things in their lodges and communities.
They should be recognizing their volunteers every chance they can. The more
members you recognize the more you will get to volunteer. They should be working
every single day to make your lodge the Friendliest Place in Town. Leadership now
more than ever is what is needed to get our lodges through these tough times. We
need leaders in our Lodge’s, District’s, and Association. When you put your name
in to run for office please make sure you are going to be able to commit all the time
necessary to help your lodge have a successful year. Please strive during your
year as an officer to lead by example and ensure there are activities planned every
day to make your lodge a place that your members want to spend their time.

Are you up to the challenge?
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STATE PRESIDENTS MESSAGE

Hello Brothersand Co-Workers,
If you missed the Tri-Association Convention in Nashua you
missed one of the greatest weekends ever. Our Official visitorswere
Gary Urwiler, Olivia Schmidt, Carl Schmidt the current M oose
| nter national M oose of the Year and Rick McKiness. The Saturday
night dinner theme was Pirates and many brothers and co-workers
were in costume. What a fun filled weekend for everyone from the
membersto their children. A special thanksto Carol Rice and all of
her helpers for volunteering to take care of the kids all weekend.
There is a new Membership Campaign going on till the end of the
Moose year. The flyer and information are contained in this
newsletter. Take care and God Bless.

Fraternally,

Ed Hemple

State President

DISTRICT MEETINGS & EVENTS

President Rick Callan PRESIDENT ED HEM PEL President Mark O’Brien
MARCH 28, 2010 MARCH 12, 2010
WOBURN MALDEN

MARCH 13, 2010
WOBURN 11AM

APRIL 10, 2010

MALDEN 11AM
District #4 M eetings District #5 M eetings
President Dan Corcoran MAY 1, 2010 President James Taylor

WESTFIELD 1:00 PM

MARCH 7, 2010

MARCH 14, 2010
STATE PRESIDENTS DANCE CHICOPEE FALLS

ATTLEBORO May 1, 2010 at 7:00pm.
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COUNCIL OF HIGHER DEGREE MINUTE MEN

Edith Dyer - President

MOOSE LEGION #28

Paul Garey—VicePresident Ralph DiTucci Jr.-President / Paul Garey-Vice

Carolann George - Secretary/Treasurer

President / Walter Zina Sr.-Chaplain / David J.
Rhode-Jr. Past President - Secretary / George
Farrington-Financial Director / Kevin O’Neil-

Remember that all Moose Legionnaires | Fraternal Director / Rick Robash-International
are now eligible to become membersof | MooseLegion Ambassador

the Council Of Higher Degreeand are | tpe final Quarterly Celebration will be hdd in
encouraged to do so. Woburn on March 21, 2010 @ 12:00noon. Directors

meeting @ 11:00am. Please attend as we ar e electing

and installing the new Board of Directors. There is
Datesto Follow also an enrollment and Legacy of the Moose
Ceremony. Breakfast will be starting at 8:00am.
Dinner will be at the end of the festivities and will
consist of Roast Pork with all the fixings.

MA/RI 25 and 5 CLUBBERS

25 CLUB MILESTONES

5> CLUBBERS
John K. Healey Henry W. Mackenzie
Salem #218 Plymouth #2485
Kenneth G. Miller Matthew Thomas
Plymouth #2485 Plymouth #2485
Paul Webber
Revere #1272

CONGRATULATIONSTO ALL OF YOU FOR A GREAT JOB.

KEEP SPONSORING THOSE NEW MEMBERS.




From the Regional M anager s Desk

Wow it is already March. We are in the last 2 months of the Moose Year. We just
concluded the 2" Annual Tri Association Conference in Nashua NH. What a great
weekend it was. Gary Urwiler and Olivia “Libby” Schmidt as well as an added bonus
Libby’s husband Carl is the current International Moose of the Year. What a grand
weekend it was. If you missed it you missed something very special. Gary touched the
hearts of so many of us with his life story and experiences of growing up and how the
Moose helped mold who he is and changed his life. The Sat night awards banquet was
also a great time with many members dressing as pirates and having a great time. It is
events like these that bring out what being a Moose is all about.

Also a huge event was held in Salem the weekend of Feb 18-20. This was Salem’s
100" Anniversary. If you were able to make it you attended a first class celebration with
many of the City of Salem’s town officials in attendance. Plus as an added bonus, the
Salem lodge decided to bring in Seniors from Moosehaven to come and celebrate the
weekend with them. They had a great time during their visit. Salem is the first Lodge in
New England to reach 100 years old. Braintree is the next to hit the century mark Nov
11-14. More details are to follow.

Be on the lookout for this years end of year membership campaign for the LOOM,
WOTM, and Moose Legion. In all 3 if you sign 2 members and they are enrolled your next
years dues are paid for you. Plus you are entered into a drawing for the Mexican Riviera
Cruise. Now this is something both the new member and the sponsor can really get
something out of. This is also a great shot in the arm for lodges that are close to hitting
their quota for the year. This is also a good time to note that the LOOM and WOTM are
going neck and neck towards their combined quota and it will be interesting to see who
gets there first.

We are in the process of launching a couple of fund raisers to bring Mooseheart to
New England. You will be seeing flyers in your lodges for raffle tickets with some great
prizes. The tickets are $1 each or 8 for $5. Also there will be the first Regional Manager’s
Golf Tournament held Sep 18™ in Chicopee Ma. The cost is $100 per person. $400 per
team. You will a chance to win a car, spa, a life membership, if you are lucky enough to
get a hole in one on the right hole. This is going to be a great event and sell out fast. For
those that would like to stay over night rooms are available at reduced rates. Remember
sign up early. If there is enough interest we will look into an additional course. All
proceeds from the raffle and golf tournament are to bring Mooseheart to New England.
More information to follow.

The topic for this month is electing officers that will be good for your lodge. This is
the month the nominating puts together the slate of officers for the Moose year
2010-2011. During these trying financial times it is so important to have the right officers
overseeing your lodge operations. Today we need leaders that have the desire in their
hearts to bring out the best in our members and to provide the leadership to make good
business decisions as well as to encourage volunteers to step forward and put together
ideas for activities and fun for all members. Please only pick those members that have
the best interest for your lodge and all its members. Place those on the ballot with the
desire to be a piece of the solution.

Sincerely & Fraternally Let's work Together to:
Scotty Fiske

New England Regional Manager

Fraternalism + Teamwork + Volunteerism = FUN
Cell: 413-531-5249

"Piece of the Solution”







